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"This is a caring and inclusive school." (Ofsted 2021)


Our vision, rooted in the words of Jesus (Matthew 19:14), “Let the little children come to me, and do not hinder them, for the kingdom of heaven belongs to such as these,” is to provide a safe, happy and caring environment where all pupils are nurtured and valued within a Christian ethos.


To achieve our vision we:

· provide inspirational and enjoyable learning experiences through a curriculum that is broad, balanced and based on the needs of our children
· work hard to reach our full potential
· share each other’s success
· promote a sense of belonging to our school, local and Church community
· foster high self-esteem and nurture high aspirations
· ensure pupils become more confident independent learners
· provide a safe, warm and welcoming Christian environment within which everyone feels valued and respected
· develop spirituality, a moral ethos and an appreciation for Christian values
· enable everyone to grow and blossom into responsible and successful citizens through the firm Christian foundations we provide and an appreciation of national and global communities.

We are a strong team of proud pupils, parents, staff, governors, the Church and the local community. Our Christian faith gives rise to our service to God and to the community.  Our core principles are friendship, forgiveness, hope, trust and courage.  These give rise to justice, wisdom and thankfulness.
Our Christian faith gives rise to our service to God and to the community.  Our core principles are friendship, forgiveness, hope, trust and courage.  These give rise to justice, wisdom and thankfulness.
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	The Academy Improvement Plan enables the school’s vision to be shared and understood by the whole school community.  It gives all stakeholders an understanding of where the school is moving and what actions will be taken to further secure and sustain improvement. The Academy Improvement Plan is designed to give a sharp, clear focus to those aspects of the school’s work which are believed to be most in need of improvement and brings together, in one purposeful, practical and coherent plan, national, local and school priorities, reflecting the aims and values of the school. It links directly to the areas identified by the school’s self-evaluation and by any external evaluation such as Ofsted.
 
As part of this process, a range of information is gathered and evaluated, and key priorities are then identified.  The information evaluated includes a review of the previous year’s actions and their impact, robust analysis of assessment data, information about pupils’ behaviour and attitudes, attendance, monitoring evidence, external reports and the views of stakeholders.  
 
Once key priorities have been identified and agreed, senior leaders develop action plans.  Clear objectives, actions, timescales and success criteria are agreed.  Resources to support specific actions are also identified; this helps leaders plan and prioritise budget spending and guides staff training.






	INFORMATION ABOUT OUR SCHOOL

	CHARACTERISTICS AND CONTEXT OF THE SCHOOL: This is a school in extremely challenging circumstances, sitting in the highest percentile for deprivation 92.5% of pupils are in band 1 and 2 with 71.8% in the most deprived 10%. , Ever 6 FSM (45%)(N25.9%)- this however varies class by class with the exception of N, R and Year 1 all others are at 60% Ever 6,  minority ethnic groups (40.9%)(N 34.8%), EAL (25.6%)(N21.2%).  As of September 2023, school currently has 68 pupils on the SEN register (32%).  Of the 68 pupils, 8 pupils  have an EHCP and 60 pupils require ‘SEN Support.  This places Christ Church well above primary schools nationally (2.3% and 13%:  Jan 2022) and Kirklees (2.1% and 12.2%). While there has been an increase nationally (0.3% EHCPs and 0.4% SEN Support) Christ Church has seen an increase of 15% (EHCP) and 60% (SEN Support) since September 2021.   We have experienced an increasing trend of pupils with SEN and EHCPs coming to our school over the last 3 years taking cohorts to between 17% and 47% SEN.  Our largest group of pupils requiring SEN support are those with communication and interaction and cognition and learning is our second largest group.

Our attendance for the period September 2022 – the end of Summer 1 was 92.69% (national 92.2% and Yorkshire and Humber 92.7%).  Persistent absentees:  19% (17% excluding Reception).

Only 19% of the adult population in Deighton are in full time work (2011 census) with 59% classed as semi-skilled and unskilled manual workers; those on state benefit/unemployed and lowest grade workers.  Latest crime figures report a 38% increase in reported crimes for HD2 1JP over the last 12 months with drugs and possession of weapons rising by 200%.  Over the last 4 years 3519 crimes have been committed within a half mile radius of school.  Violent and sexual offences account for the highest number of reported crimes (50%) followed by anti-social behaviour at 14% and criminal damage/arson at 10%.  Of the reported offences 128 incidents relate to drugs offences and possession of weapons.  

Pupils have very limited life experiences; incidents of gang related crime, domestic violence, drug and alcohol abuse, involvement with social care services and criminal convictions amongst our families are high.  The temptation for our young people to become involved in gang related crime is high and ex-pupils of Christ Church, within 3-4 years of leaving our school, have been known to become local gang members in possession of weapons.  One, at the age of 14, has recently been reported by police to be a ‘high ranking’ gang member.  The % of children in the social care system within the community we serve is three times higher than the Kirklees average.  Adult obesity is well above the Kirklees and England averages, life skills and training are within the most deprived 10% area and emotional wellbeing is within the 205 most deprived areas.  18% of children (1 in 5 under 16) are now living in low income families compared to national at 17%.  


Many of our pupils have multiple barriers to their education (FSM, EAL and SEN).  Whilst mobility has decreased, the number of children in/out still remains high (36 in/12 out as at June 2022)  and the needs of these children, given the level of deprivation, can impact greatly upon academic results, resources, staffing and dynamics of cohorts.  The proportion of disadvantaged pupils at the end of Key Stage 2 has remained above the national average over the last 5 years; 71% (2018), 88% (2019), 63% (2020), 61% (2021) and 71% (2022).  The school was inspected under Section 8 in December 2021.  The inspection confirmed that Christ Church continues to be a ‘GOOD’ school.  The school was inspected by SIAMS in March 2022 and again was judged to be a ‘GOOD’ school.





























	WHOLE SCHOOL PRIORITY 1:  
	LED BY:  SLT & English Lead

	To ensure pupils gain language comprehension and phonics skills to enable them to Read 

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE:

	· on entry data demonstrates pupils below ‘typical’
· prior low attainment across school in Phonics & Reading 
· reading SATs test scores across school are below National – (Reading 50% (73%) Yr6 July2023)
·  a lack of love/opportunity of reading for pleasure outside school 
· reading gives the pupils foundation for future learning 

	OVERALL SUCCESS CRITERIA:  
a. The attainment gap for reading reduces between school and National.
b. High expectations of standards in reading will be evident in ALL curriculum areas. 
c. Parents are engaged with and actively support their child in reading at home.
d. The quality and consistency of teaching and learning in reading throughout the curriculum ensuring excellence in teaching, impacting positively on progress & performance.
e. Teaching of phonics is consistently good and better, taught by trained staff, with fidelity to the Little Wandle Revised Letters and Sound Scheme 
f. Assessments and judgements are accurate due to teachers’ clear knowledge and understanding of expectations, supported by consistent resources and training 
g. Standardised tests Trust wide support accuracy and qualify teacher judgements 
h. Pupils at risk of falling behind are identified through pupil progress meetings so that further support and/or interventions can be implemented swiftly.
i. Trust tracking system (Insight) is used effectively by teachers to inform planning, identify any gaps in learning and support teachers in making sound judgements.
j. Pupil progress is good and better than good for all pupils from their starting points. 
k. Assessments are shared with children and clear next step targets are given and consistently followed up to ensure further progress is made. 

	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	To embed securely and consistently the  ‘Little Wandle’ Phonics scheme across EY, Yr1 and Yr2 , and where necessary in other year groups, 
	· Retrain any less confident members of staff, using Little Wandle CPD training package for ETAs. Train new members of staff where necessary.
· Monitor that the programme continues to be followed with rigour, consistency and fidelity with phonics taught as the only route to decoding and all children receiving a daily, direct teaching session with fast, repeated practice. 
· Children to continue to be provided with fully decodable books matched to their phonics knowledge in school and at home 
· Parents to continue to be provided with on-line videos to support  home learning and practice and in-school parent phonics workshops to be held in Autumn term 

	English Lead/SLT/Early Phase
Language Development Worker 
All staff  
	Little Wandle Revised Letters and Sounds Scheme
Lesson resources 
Big Cat Collins phonically decodable matched books 

	To develop ‘Whole Class’ Guided Reading from Yr2-Yr6
	· English Lead share guidance/ support expectations for whole class guided reading
· Retrain any less confident members of staff, using ‘Ashley Booth’ package. Train new members of staff where necessary.
· Monitor that the programme continues to be followed with rigour and consistency. Support staff where required. 
	English Lead / SLT
All Staff
	Resources as and when needed

	To transform the reading culture across school
	· English Lead to attend ‘English Hub’ training on Transforming Reading Culture
· Share best practice as required 
	English Lead / SLT
All Staff
	Resources as and when needed

	To ensure all pupils acquire language skills as expected 
	· Early Years Lead to attend ‘English Hub’ training Early Language Programme
· Share best practice to ensure quality first teaching across 
	Early Years Lead
SLT
All Staff
	Resources as and when needed

	Early identification of pupils in danger of falling behind with swift catch up support and intervention effectively implemented 
	· Continued early identification of children in danger of falling behind with effective keep up, catch up sessions built into the daily timetable in addition to the usual phonics session with skilled staff leading catch up sessions
· To further develop KS2 1:1 intervention for children with a phonics gap, using Little Wandle materials and stretch those beyond Phase 5 in KS1. 
· Pupil Progress Meetings termly to discuss progress and children in danger of falling behind
· ‘Talk through stories’ to continue in EY/KS1 to extend and deepen children’s comprehension and vocabulary. 
	English Lead/SLT/KS1 Team
Language Development Worker 
Assessment Leader 

	Further intervention resources as and when needed 

	Insight Tracking is used effectively and confidently by teachers 
	· Formative assessment evident in detailed, differentiated planning with evidence gained from Insight, test results and guided reading records to move individual learning forward. 
· Information gained from Tracking system used to inform planning, identify any gaps in learning and support teachers in making sound judgements for assessments
· Teachers take ownership of the data to analyse their own cohorts ahead of PP meetings
	Class teachers  
English Lead/SLT/Phase Leaders 
Assessment Leader 
	Insight Tracking system  

	Standardised assessments used to support closely matched tasks to ability for groups /individuals. 
	· NFER Reading assessments (standardised tests) completed termly to show pupil progress in Reading, as per Trust determined timetable
· Results analysed more independently by class teachers to identify further interventions needed 
· Y2/6 to undertake termly past SATs papers as per Trust Assessment Calendar
· Y1/2 regular Phonics Screening Check as per Trust Assessment Calendar
	Class teachers  
Assessment Leader 

	SATS papers
NFER Assessments 
Trust Assessment Calendar
PSC

	Reading should underpin all areas of the curriculum

	· Reading through the curriculum should be supported with high quality texts – continue development of the reading spine across school in classrooms and updated, quality texts in the school library.
· When teaching ‘reading for information’ in Whole Class Guided Reading, texts should be chosen that support cross-curricular subjects 
	English Lead/SLT/KS Leaders 
Assessment Leader 
Class teachers  

	Texts matched to topic 

	Continue to raise profile of reading for enjoyment 
	· Ensure continuation of events and resources that lend themselves to the celebration and joy of reading. E.g. special book boxes, books as prizes/gifts, reading challenges, yearly ‘Big Book Quiz’ to run in conjunction with World Book Day, author/library visits etc. 
· Dedicated class timetabled use of the library. 
· Enhance Reading Areas in classrooms with high quality resources to stimulate & excite
	English Lead/SLT/Phase Lead
Assessment Leader 
All staff 
	Library
Books 
Reading Area resources



	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	· Pupil Progress Meetings – children falling behind identified for intervention by class teachers 
· Monitoring of Phonics programme & Whole Class Guided Reading 
· Data drop
· Any outstanding/new staff to have completed training package for the phonics & guided reading programme 


	· Monitoring of Phonics programme
· Monitoring of interventions 
· Pupil Progress Meetings- teachers to present impact of interventions 
· Data drop


	· Review of Phonics programme
· Review of reading across the curriculum, including pupil interviews
· EOY Results 
· Data drop















	WHOLE SCHOOL PRIORITY 2:
	LED BY: 

	To ensure our curriculum at Christ Church is ambitious for all pupils, reflecting the school vision and the needs of our children.

	Senior Leadership Team and all Subject Leaders

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE:

	Our Curriculum has been designed to meet the needs of our children, with securing their social and emotional well-being at the heart of everything we do. We want our curriculum to be aspirational, motivating and engaging for our learners. Therefore it is vital that as a staff, we continually ensure that our curriculum challenges and supports our children to flourish and grow with investment in staff skills, expertise, confidence and knowledge to enable this to occur. We are continuously developing the school environment to maximise learning opportunities which support learners whilst encouraging independence. As a Church school, our vison is underpinned by our Christian values and it is essential that these permeate our whole curriculum and are lived out in the children’s daily lives in school. 

	OVERALL SUCCESS CRITERIA:
a. The skills set and expertise of the management team have a wider, positive impact beyond the realms of Christ Church CE Academy.
b. As Key Stage Leaders, skills and expertise are strengthened, impacting on colleagues within school, the local authority and within the Trust. 
c. Christ Church will have a team of strong and skilled professionals in all curriculum areas with skilled Subject Leaders, who are confident in articulating their curriculum vision and impact.  
d. Curriculum plans will be implemented in all foundation subjects. 
e. Children will be supported to become more confident, independent learners with better retention of knowledge and learning. 
f. Christ Church CE Academy will continue to be recognised as a ‘good’ Church school for the work that we do in our service to our school and our community.
g. Our curriculum at Christ Church continues to reflect our vision, passion and commitment to the quality of education we provide for our pupils, their families and our school community.
h. The classroom environment and resources support the implementation of the curriculum and meets the needs of its learners.
i. Understanding of our vision and distinctive characteristics as a Church school is embedded throughout our whole school community.


	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	Staff have good knowledge and feel confident  in teaching areas in which they are not expert in themselves 
	· Subject Leads support class-teachers (especially newer members of staff) in any areas outside of their area of expertise 
· Maths and English Leads available to support in all areas of planning and delivery of the curriculum. 
· Staff training and time given for auditing and development plans. 
· External agencies utilised to give further training (e.g. Trust-led training, Maths Hub, English Hub)
· Monitoring timetable ensures subjects are monitored each term through: book looks, lesson drop-ins and/or pupil progress meetings. 
· Subject leader’s monitoring feedback to staff in follow up staff meetings and areas for further development addressed.
· All subject leaders to attend Trust meetings and further subject training 
	SLT
Class teachers
Subject Leads
	Training providers 
Time- supported by time-tabled  cover 

	To embed the new Curriculum plans in all  foundation subjects
(OFSTED priority) 
	· Leaders to ensure detailed curriculum plans are coherently planned and sequenced 
· Subject Leads to map out knowledge from one year group to the next to ensure it links cohesively so that pupils do not forget or misremember information.
· Leaders ensure that the well planned and sequenced curriculum is taught 
· Monitor the curriculum through lesson drop ins , book looks, display monitoring 
	SLT
Subject Leads
Class teachers
	Vocabulary - Subject Leaders 
Staff/KS Meetings
Foundation Curriculum overviews and action plans 


	Vocabulary to be planned based on words that pupils have already been taught 
(OFSTED priority)
	· Subject Leads to ensure opportunities for pupils’ knowledge and word banks are built on effectively from year group to year group 
· Planning formats to include sections to ensure vocabulary is specifically planned in to each unit. 
· Vocabulary is evident on displays in classrooms to support learning – retaining new words

	SLT
Subject Leads
Class teachers
	

	To further develop opportunities, through texts, to improve pupils’ spoken language. (OFSTED priority)
	· Subject Leads to ensure texts are carefully chosen with expectations for children’s vocabulary knowledge planned precisely
· Enable pupils to build up sufficient knowledge of stories and words as they move through the Early Years into KS1 by Leaders precisely and deliberately planning out books, stories and rhymes through a reading spine that develops and extends children’s language. Ensure that these build from Nursery to Reception, and then on into Year 1.
	SLT
English Subject Lead 
 Class Teachers

	English LTP 
EY Curriculum Overview 
English Action Plan
EY Action Plan 


	Children are supported to become more confident, independent learners
	· Teacher-pupil feedback:  oral/written feedback empowers our children to become more skilled in independent drafting and editing, taking responsibility for improving their own work, spotting mistakes and thinking for themselves.  
· Modelled editing sessions in Writing 
· Peer/independent practice 
· Techniques applied across the curriculum in each subject area. 
· New Marking, Feedback and Guidance Policy introduced September 2023 
	SLT
Class teachers
Subject Leads
	Feedback and Guidance Policy
(see for further detail) 



	Children learn more; remember more 
	· Retention of knowledge and learning to be a key focus area of school improvement
· Children are able to articulate what each subject is and its importance as teachers continue to recap what subject they are teaching and what it is so that children know that they are learning about (for example) History and why it is important, at the start of each lesson.
· First lesson at the start of each unit used to explain what the subject is about.  Powerpoints accessible for KS2 to be used to support this process. KS1 teachers to ensure that the children have an understanding that History is studying the past and Geography is studying the world and the things in it through discussion. In EYFS, focus needs to be on understanding the ideas of past and present and that there is a world external to us. 
· Cover and key words sheets to be inserted into children’s books at the start of each new unit to clearly define each topic. Knowledge organisers to be used where appropriate.
· Visual timetables used to enable children to match their learning to the name of the subject
· Explicit teaching for memory retention to improve memory, knowledge and learning
· Low stake testing (by starting/ending lessons with questions to check understanding)
· Development of skills becoming more complex and outcomes lengthier in UKS2. Across a planned unit, there should also be a gradual release of responsibility to plan for independence – e.g. less scaffolding / frames etc. 
· Curriculum leads to measure the impact of learning through audits, discussion with staff and pupils, lesson drop-ins and book looks. 
	SLT
Class teachers
Subject Leads
	TAFs
Powerpoint slide/Notebook page
Visual timetables
Unit cover sheets
Unit key words sheets


	To develop clear assessment procedures for non-core subjects 
	· Develop consistent assessment proforma for each subject 
· Subject Leaders know how well pupils are doing in their subject
· Curriculum Lead has knowledge of strengths and weaknesses across subjects
	SLT
Class teachers
Subject Leads 
	Assessment Proformas Standardised  


	Pupil Premium Champion to ensure the academies actions with support of All Staff to secure substantial improvement in diminishing differences with progress and attainment of disadvantaged pupils.
	· RD to identify all pupils who are in receipt of Pupil Premium Funding and share with staff
· RD to review impact on PP spending and devise new Strategy
· Disadvantaged Pupils books, SENd register, CP register to ensure staff aware of PP pupils identified 
· Pupil Premium spreadsheets for provision updated half termly
· Data for disadvantaged pupils updated inline with the assessment calendar and pupil progress meetings to discuss attainment and progress 
	Associate Leader
SLT
Class teachers
ETAs

	  

	Embed Maths Mastery teaching approaches across school
	· Maths lead attends regular training at Trust, NCETM and Maths Hub
· Maths Lead knowledgeable and confident in subject – share support expectations across school
· Maths Policy updated and implemented
· Monitor delivery of provision across school – lesson drop ins, book looks, maths working walls
· Act upon any findings as necessary
	SLT
Maths Lead
Class Teachers
	NCETM (Years course)
Maths Hub Partnership 






	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	Updated Curriculum Action Plans
Parent consultations  
Performance Management   
Pupil Questionnaire 
Parent Questionnaire
Reception Baseline
RE, Maths, Writing, Reading, Science, History Monitoring & Staff Meetings
Autumn Data drop
Learning walk: displays and school environment 
	Parent consultations 
RSHE, Art/DT, Geography, Music, ICT, PE  Monitoring & Staff Meetings
Performance Management – Mid-year review 
Spring Data drop
Reading spine completed 


	Writing, Reading & Maths  Monitoring & Staff Meetings
Phonics Screening Check 
Y6 SATs 
Yr4 MTC
Parent consultation drop ins 
Reports to parents 
End of year data analysis 
Learning walk: displays on corridors, classrooms
Questionnaires- all














	WHOLE SCHOOL PRIORITY 3:
	LED BY:  

	To ensure a safe, calm, orderly and positive environment with a strong focus on attendance.
	Senior Leadership Team, DSLs and Trust’s Attendance and Welfare Officer

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE:

	While at the end of the academic year 2022/23 school was in line with national average around 93% the rate of persistent absentees remained above 2019 national at 21%. Given the demographics and context of our school striving to achieve good attendance is paramount to the progress and achievement of our pupils.   


	OVERALL SUCCESS CRITERIA:
a. Improved attitudes towards attendance.
b. Attendance attains an average of 96% attendance each term (in line with 2019 national).
c. There is a reduction of persistent absentees, falling in line with 2019 national (10.70%).
d. The number of pupils receiving suspensions is below 2019 national (5.36%).  Government note that “while permanent exclusions and suspensions were still possible throughout the academic year 2019/20 and 2020/21, school closures have had a substantial effect on the number of permanent exclusions and suspension and therefore caution should be taken when comparing figures across years.” 

	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	To improve attitudes towards attendance 
	· Attendance is high profile across school. Celebrated in Collective Worship.
· Rewards and initiatives to encourage 100% weekly attendance.  
· Attendance reports (highlighting absences) to parents/carers half termly.
· Be part of the National Attendance Hub – attend 6 meetings
	Head of School
Trust’s Attendance and Welfare Officer
	Attendance rewards – certificates etc 
Attendance reports 
Letters from SLT

	To ensure rigorous monitoring of daily attendance 
	· Daily and weekly monitoring of pupil attendance and punctuality in school (First Day calling), tighter control over trivial illness, non-authorisation of term-time holidays and reports home to parents for those pupils at risk of or falling below 92%.
· DSLs/ SLT to visit homes of pupils where daily absence is not reported and/or parents cannot be contacted
· Rigorous adhering to the Trusts/Academies Attendance Policy
	Head of School
Business Support 
Safeguarding & Inclusion Lead

	






	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	To ensure rigorous monitoring of PAs
	· Work alongside the Trust’s Attendance and Welfare Officer to support families of pupils who are or are at risk of becoming PAs. 
· Half termly monitoring of PAs ensuring parents are informed and referrals are made promptly to the Trust’s Attendance and Welfare Officer
· Personal and appropriate letters from Head of School to be sent to parents of pupils at risk of or falling below 92%.
· Personal letters to be sent to parents of pupils who demonstrate sustained improvement in their attendance.
	Head of School
Trust’s Attendance and Welfare Officer
	

	High expectations for pupils behaviour & conduct across school
	·  New Behaviour Policy implemented and followed across school
· House Point System – relaunched and followed consistently 
· Lunchtime reward system implemented
· Sanctions for inside and outside behaviour consistent and understood by all
· Celebrations – whole school rewards consistent across school
	SLT
Class Teachers 
SENDCO


	Wellbeing screening 
SEND Support plans 

	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	· Bi-Weekly, half termly and termly data analysis of pupil absence and fixed term exclusion
· Wellbeing Screenings completed and groups started with NR and or SEND provision
· Identified referrals made to Trust’s Attendance and Welfare Officer
	· Weekly, half termly and termly data analysis of pupil absence and fixed term exclusion
· Termly Wellbeing Screenings completed and interventions progress analysed 
· Identified referrals made to Trust’s Attendance and Welfare Officer
	· EOY attendance data with cumulative reduction 
· EOY Wellbeing Screenings completed and interventions progress analysed 
· Identified referrals made to Trust’s Attendance and Welfare Officer












	WHOLE SCHOOL PRIORITY 4:
	LED BY:  

	To ensure all pupils have the opportunity to become responsible, respectful and active citizens giving them the qualities they need to flourish. 

	Senior Management Team and all teaching staff

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE: 

	We want our children to be a positive catalyst for themselves and for them to understand Fundamental British Values, preparing pupils for life in modern Briatin. l.  In-keeping with our Christian Values and ethos, we want our children to develop and utilise God’s gift of power to have power in themselves to see, talk about and action change. 

	OVERALL SUCCESS CRITERIA:
a. Children will feel empowered knowing that they can make a difference.
b. Children will be able to understand and explain what courageous advocacy means to them, their school and their community.
c. Children will be able to articulate ways in which they have made a difference, championing causes which are special and meaningful to them.
d. Through in-school leadership roles and responsibilities, children will be better equipped with the life skills to action change.
e. Children have the ability to raise issues of significance to the school community. 

	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	
All children have access to leadership roles and responsibilities in school 
	· ‘Proud Pupil’ valued across school – embedded across all year groups
· Proud Pupil status in classrooms regularly updated – evidence of pupils getting ‘Proud Pupil Status’
· Play Leaders and Well-Being ambassadors appointed for 2023-2024
· Worship Leaders continue to plan and lead their own collective worship, taking an active role in Community Worship afternoons.
	
PE Lead
Club Co-ordinators 
SLT
Class Teachers
	
Pupil Premium Budget 
PSP Play Leader/Befriender Training 
AOYLA fees 


	
School to provide high quality Pastoral work – pupils to be confident, resilient & independent 
	· Wellbeing screening survey provides swift identification of children with emotional health and wellbeing needs (red flags)
· Intervention groups and/or SEND targeted provision in place for ‘red flagged’ children with SENDCO and/or Family Support and Inclusion worker 
· School Safeguarding and Inclusion worker effective in seeking Early help support for families
· SEN Support plans used effectively  within the classroom setting
	
Staff
NR
S&I Leader 
	

	Set up a Student Leadership Team (School Council) to develop opportunities for children to be catalysts for change in their own community breaking the cycle through hope.
	· Student Leadership Team is established in September 2023, meeting half termly with the Senior Management Team
· Student Leadership Team (School Council) have a dedicated page on the school website
· Action Plan of agreed objectives determined and shared with the school community.
· Student Leaders undertake training so that they have a firm understanding of what poverty proofing school means to our school and its community
· Student leaders work closely with the Assistant Headteacher and CCAFFF to explore opportunities and activities that will support our school and determine ways to raise awareness not funds in charity ventures
· Student Leaders are visible and work alongside the SMT to promote our vision and ethos.
· Student Leaders review ways in which pupil voice is obtained in a bid to capture up to date and relevant feedback so as to facilitate a positive impact upon pupils welfare and school development
· Student Leadership Team (school council) to identify and pursue community/outside agency links to achieve their intended outcomes  
· Support pupils to take a greater lead on charity work in school and take an active role in supporting global initiatives.
· Pupils will demonstrate their independence by working alongside Staff in our ‘School Community Food Store’.

	SMT
Student Leaders 
Worship Leaders
Leaders through school

	Lanyards and badges 
Student Leaders’ Budget 
FareShare Yorkshire training
Training
Awards for EOY celebration 

	To continue to build positive relationships between home and school
	· Program of family workshops/online support run throughout the year to enhance parent’s understanding of how to support their children’s learning at home.
· To increase number of parents attending family workshops .
· To increase number of parents engaging with homework- e.g. comments in homework books/reading logs to 75%.
· To increase number of parents supporting school events to 50%.
	SLT
Class teachers
Subject Leads
ETAs
Parents
Children
CCAFFF
	Parent questionnaires
Family workshops 


	To ensure all our  school community understands and recognises the distinctive Christian characteristics of our school  and Fundamental British Values
	· New parental questionnaire format to continue to include the opportunity for parents and carers to comment on their understanding of our distinctiveness as a Church school (Do parents relate the way staff behave back to us as a Church school?)
· New pupil questionnaire format to include opportunity to share how they perceive our distinctiveness as a Church school  
· Support  Collective Worship leaders to articulate how CW connects with the  identity of our school and enable them to support their peers in this understanding 
	SLT
Class teachers
RE Lead
Parents
Children
ETAs
Worship Leaders 
Diocesan Advisor 
	Questionnaires
Training for Worship Leaders  

	To embed new RHSE scheme SCARF across school 
	· Purchase new scheme
· Appoint new RHSE leader
· Long term overview ensure coverage of key issues and statutory Relationship Education
· Monitor long term plans
· Evidence in Floor books / books of high quality work ongoing
	SLT
Class Teachers
RHSE lead
SCARF 
	SCRAF scheme
Trainer




	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	· Student Leadership Team established and have a dedicate page on the school website
· Student Leadership Team present Autumn findings and feedback from Autumn Term to school community 
· CCA Community Afternoons begin
· Church Service – Christmas
· Student Leaders are visible in school and are known to their peers

Children 

· Autumn Proud Pupil status identified and celebrated
· Selection process for Worship Leaders/ Prefect/ Head Pupils etc. and begin training 
· Extra-curricular clubs restarted
· Pupil questionnaire reviewed by Student Leaders
· Collective Worship Training for Worship Leaders 
· Two classes to have led Collective Worship 

	· Review of Student Leaders’ Action plan from Autumn Term 
· Student Leadership Team present Spring findings and feedback from Spring Term to school community 
· CCA Community Afternoons continued 
·  Church Service – Easter
· Student Leaders are taking an active role ‘front of house’
· Student Leaders are established and working alongside the SMT in promoting school development through pupil voice

Children

· Spring Proud Pupil status identified and celebrated
· Well-Being/Play Leaders Trained 
· Children to become more involved in FareShare 
· World Book Day- Book Aid International – children to have chosen books to send 
· All classes to have led a collective worship
· Two classes to have led collective worship


	· Student Leadership Team present End of Year findings and feedback from Summer Term to school community
· Student Leadership Team establish objectives for 2024-25
· CCA Community Afternoons continued 
· Church EOY Christian Value Awards
· Student Leaders are an embedded and successful part of school life
· 
Children

· End Of Year Proud Pupil status celebrated
· EOY Wellbeing survey and analysis of start to end to determine key actions for Autumn 2023
· Two classes to have led collective worship









	IMPACT



	WHOLE SCHOOL PRIORITY 1
	AUTUMN TERM IMPACT

	· To embed securely and consistently the  ‘Little Wandle’ Phonics scheme across EY, Yr1 and Yr2 , and where necessary in other year groups, 
· To develop ‘Whole Class’ Guided Reading from Yr2-Yr6
· To transform the reading culture across school
· To ensure all pupils acquire language skills as expected
· Early identification of pupils in danger of falling behind with swift catch up support and intervention effectively implemented
· Insight Tracking is used effectively and confidently by teachers
· Standardised assessments used to support closely matched tasks to ability for groups /individuals.
· Reading should underpin all areas of the curriculum
· Continue to raise profile of reading for enjoyment
· 
· 
	· All staff using thePhonics programme with confidence in EYFS & Yr1 & 2– consistent (to Little Wandle) phonics strategies being employed in KS2
· Training/re-training completed 
· Curriculum Leads to have completed audit of resources and identified texts needed to support reading through the curriculum 
· Pupil Progress Meetings identified pupils in danger of falling behind and interventions making a positive impact on pupil progress 
· Data drop sets key targets/foci for Spring term 
· Children beginning to read more widely- visits to library and books borrowed increased 
· Teachers consistently celebrating reading within classrooms 



	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	· Monitoring of Phonics programme showing positive progress for all learners 
· Monitoring of interventions showing positive progress for all learners
· Pupil Progress Meetings show improved progress of children who have undertaken intervention and identified any new concerns
· Data drop to determine Summer term actions 







	· Review of Phonics programme
· Review of reading across the curriculum, including pupil interviews
· Pupil Progress Meetings 
· EOY Results – closer to National
· Year 6 progress measures higher than previous 













	WHOLE SCHOOL PRIORITY 2
	AUTUMN TERM IMPACT

	Key Objectives:
· Staff have good knowledge and feel confident  in teaching areas in which they are not expert in themselves
· To embed the new Curriculum plans in all  foundation subjects
· Vocabulary to be planned based on words that pupils have already been taught 
· To further develop opportunities, through texts, to improve pupils’ spoken language
· Children are supported to become more confident, independent learners
· Children learn more; remember more
· To develop clear assessment procedures for non-core subjects
· Pupil Premium Champion to ensure the academies actions with support of All Staff to secure substantial improvement in diminishing differences with progress and attainment of disadvantaged pupils.
· Embed Maths Mastery teaching approaches across school








	
Review of Curriculum Action Plan identifies key actions for academic year
Performance Management targets link closely to whole school aims 
Pupil Questionnaire will action pupil voice for coming terms 
Parent Questionnaire identifies key foci areas for parent support/engagement/concerns 
RE, Maths, Writing, History, Reading, Science  Monitoring & Staff Meetings- continue momentum of ongoing curriculum review 
Autumn Data drop will inform key actions for Spring term 
Learning walk: displays and school environment audit 



	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	
RSHE, Art/DT, Geography, Music, ICT, PE  Monitoring & Staff Meetings- continue momentum of ongoing curriculum review
Performance Management – Mid-year reviews will identify successes and further areas of support 
Spring Data drop will inform key actions for Summer term, especially any further support needed for SATs, PSC 




	Performance Management (Teaching staff) – to complete cycle within same academic year 
Writing, Reading & Maths Monitoring & Staff Meetings- core curriculum area EOY reviews 
EOY Results - Phonics Screening Check, Y2/6 SATs 
Reports to parents to celebrate children’s successes and aid further steps for development 
End of year data analysis 
Learning walk: displays on corridors, classrooms- audit 
Questionnaires- all- EOY analysis 



 


	WHOLE SCHOOL PRIORITY 3
	AUTUMN TERM IMPACT

	Key Objectives:
· To improve attitudes towards attendance 
· To ensure rigorous monitoring of daily attendance 
· To ensure rigorous monitoring of PAs
· High expectations for pupils behaviour & conduct across school

	· Weekly, half termly and termly data analysis of pupil absence and fixed term exclusion highlights targeted families for Attendance and Welfare support  
· Wellbeing Screenings completed and groups started 
· Data suggests no suspensions / exclusuions
· Data suggests no bullying/discrimination behaviour  

	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	· Weekly, half termly and termly data analysis of pupil absence and fixed term exclusion show decrease
· Termly Wellbeing Screenings completed and interventions progress analysed begin to show improvements in children’s emotional wellbeing 














	· EOY attendance data with cumulative reduction 
· EOY Wellbeing Screenings completed and interventions progress analysed with positive increase in children’s mental health and well-being. 























	WHOLE SCHOOL PRIORITY 4
	AUTUMN TERM IMPACT

	Key Objectives:

· All children have access to leadership roles and responsibilities in school
· School to provide high quality Pastoral work – pupils to be confident, resilient & independent
· Student Leadership Team work with the SMT to develop opportunities for children to be catalysts for change in their own community breaking the cycle through hope.
· To continue to build positive relationships between home and school
· To ensure all our  school community understands and recognises the distinctive Christian characteristics of our school  and Fundamental British Values
· To embed new RHSE scheme SCARF across school










		
	· Student Leadership Team have a dedicate page on the school website
· Action plan with determined objectives has been shared with school community and received favourably
· In their Autumn Findings, the Student Leadership Team demonstrate a passion and commitment for advocating change for themselves and their school
· CCA Community Afternoons are well attended by parents and our school/church community
· Church Service at Christ Church Woodhouse is well attended.
· Student Leaders are becoming confident members of the school community 

Children 

· 20% of pupils achieve Proud Pupil status in the Autumn Term
· Selection process for Worship Leaders/ Prefect/ Head Pupils completed and leaders in role
·  FareShare training completed and Student Leaders visible on Tuesday afternoons
· Extra-curricular clubs restarted
· Pupil questionnaire reviewed by Student Leaders
· Collective Worship Training for Worship Leaders 
· Two classes to have led Collective Worship






	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	· Review of Student Leaders’ Action plan from Autumn Term 
· Student Leadership Team present Spring findings and feedback from Spring Term to school community 
· CCA Community Afternoons continued 
·  Church Service – Easter
· Student Leaders are taking an active role ‘front of house’
· Student Leaders are established and working alongside the SMT in promoting school development through pupil voice

Children

· 50% of pupils achieve Proud Pupil status by the Spring Term
· Well-Being /Play Leaders Trained 
· Children to become more involved in FareShare 
· World Book Day- Book Aid International – children to have chosen books to send 
· All classes to have led a collective worship
· Two classes to have led collective worship


	· Student Leadership Team present End of Year findings and feedback from Summer Term to school community
· Student Leadership Team establish objectives for 2024-25
· CCA Community Afternoons continued 
· Church EOY Christian Value Awards
· Student Leaders are an embedded and successful part of school life
· 
Children

· 90% of pupils achieve Proud Pupil status by the end of the academic year.
· [bookmark: _GoBack]Two classes to have led collective worship
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