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Presentation, Marking and Feedback Policy  

Purpose of the policy 

The purpose of this policy is to: 

• create a consistent approach for marking and feedback across the school; 

• help staff, pupils and parents/carers to know what to expect regarding marking and feedback; 

• ensure that marking and feedback adds value and justifies the time and effort spent on it by staff; 

• outline roles and responsibilities regarding completing, monitoring and responding to marking and 

feedback; 

• take into consideration suggestions and guidelines from the Department for Education and professional 

bodies; 

• describe the support in place for staff to ensure they understand the expectations regarding marking and 

feedback 

• and feel supported to meet these; 

• clarify the school’s approach to specific aspects of marking and feedback. 

Definitions of marking and feedback 

It is important to have a clear understanding of what marking and feedback are.  

Marking is the routine activity of reading, checking and correcting a pupil’s work. 

Feedback offers more detailed advice and guidance to pupils to help them in developing their knowledge, skills and 

understanding. 

Effective feedback should be: 

• clear and specific (e.g. rather than just saying ‘good’, effective feedback explains why it is good); 

• understandable and worded in a way that the pupil can comprehend; 

• positive and encouraging, even when suggestions for improvement are being made; 

• comparative (e.g. explaining what the pupil is doing now compared to what they have done before); 

• constructive by making it clear to pupils how to improve further in the future. 

Feedback can take the form of spoken and written responses, peer marking and self-assessments. Pupils need to be 

given time to process and reflect on feedback as well as opportunities to act upon this. 

What is the purpose of marking and feedback? 

At Christ Church C of E Academy, we are committed to ensuring that our staff put time and energy into activities that 

have the greatest value for our pupils. Marking and feedback can be time-consuming and we want to ensure that this 

investment is worthwhile and does not impact on staff being able to complete other important aspects of their role 

effectively. 

Marking and feedback are valuable because they can: 

• motivate the pupil 

• help staff to identify and address misconceptions and gaps in knowledge 

• offer pupils specific direction about how to improve their work 

• reinforce important skills or information 

• deepen a pupil’s knowledge 

• provide important information for assessments 

• help pupils to understand next steps 

• acknowledge the work that a pupil has done, valuing their efforts and achievement and celebrating 

progress 

• inform future planning 
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Ofsted state that: 

· 211. Teachers check pupils’understanding effectively, and identify and correct misunderstandings 

· 131. Another element of the inspection approach will be scrutinising pupils’ work. The lead inspector will 
invite curriculum leaders and teachers to take part in joint scrutiny of pupils’ work. 

· 132. Inspectors will not evaluate individual workbooks or teachers. Inspectors will not use work scrutiny to 
evaluate teachers’ marking. Inspectors will connect work scrutiny to lesson visits and, where at all possible, 
conversations with pupils and staff. 

· 75. Ofsted do not require any written record of teachers’ oral feedback to pupils 

Roles and responsibilities 

Everyone within our school community has a responsibility for maintaining high educational standards. Ensuring that 

pupils receive timely feedback about their work and how to improve on it is part of this. 

The governing body is responsible for: 

• reviewing and approving the marking and feedback policy 

• ensuring that the policy is reviewed regularly and that staff workload is taken into consideration 

• monitoring the effectiveness of the policy and suggesting changes, where appropriate 

• holding senior leaders to account for the effective implementation of the policy 

The headteacher and senior leaders are responsible for: 

• ensuring that approaches to marking and feedback justify the time and effort put in by staff 

• ensuring that staff receive adequate training to ensure that marking and feedback is useful and effective 

• monitoring how effectively staff are implementing this policy 

• ensuring that individual staff receive the support that they need to deliver effective marking and feedback 

• being aware of staff workload and ensuring that expectations around marking and feedback take other 

pressures and time commitments into consideration 

Staff are responsible for: 

• implementing this marking and feedback policy consistently 

• ensuring that marking and feedback is completed in a timely manner so that pupils can respond to this 

quickly 

• ensuring that marking and feedback is delivered sensitively and in a manner that is appropriate to the 

pupil’s age, level of understanding and ability 

• ensuring that pupils feel that they can ask for additional advice and guidance if they need this 

• checking that pupils have understood any feedback that has been given and supporting them to act upon 

this 

• being aware of their own areas for professional development and seeking additional support if this is 

needed 

Pupils are responsible for: 

• reflecting on any feedback given and acting upon this 

• taking responsibility for their own development and progress 

• communicating concerns or issues that they have regarding their work or any feedback given to a member 

of staff 
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Agreed approaches to marking and feedback 

At Christ Church C of E Academy, we have expectations and systems in place to ensure that marking and feedback is 

both valuable to pupils and feasible for staff. Marking and feedback should be meaningful, manageable and motivating. 

The agreed systems and expectations in place for marking and feedback are as follows: 

Any correction/edits should be made as soon as possible after the work has been completed. Pupils must be given time 

to read and self-assess and make corrections after an adult has looked at their work. It may be possible, in some 

instances, for this to happen within the same lesson, otherwise, time should be given at the start of the next. 

A yellow highlighter should be used to highlight successful use of grammar, punctuation or spelling that is linked to the 

learning objective or within year group curriculum expectations. The learning objective should be highlighted in yellow 

to show that it has been met. 

Teachers should use a black pen to identify any areas for improvement as follows: 

Code Meaning 

* Punctuation error (including capital letters) 

↓ 
Finger space is missing 

Were 

was 

Year 1 and 2 children or any children working significantly below age related expectation 

Grammatical errors to be underlined and corrected by the adult. 

G 

was 

Grammatical error to be underlined with the G symbol above the word (year 3 and 4 children 

and any year 5 or 6 needing additional support) 

Grammatical error underlined for year 5 and 6 children working at expected. 

Sp 

Whent 

A maximum of 3 spellings to be underlined with the sp symbol above. In year 1, adults will 

write the correct spellings below the piece of work and the child will then correct the 

spellings within their work. 

In years 2 – 6, children will correct their spellings independently. For those who are unable 

to do this, adults will write the correct spelling beneath the piece of work and the child will 

then correct them within their work. 

^ 
A word or phrase is missing 

Abc Handwriting is not neat/sitting on the line 

VF Verbal feedback given 

WS Written next to LO for support throughout. Written next to sections of work for support in 

that section. 

Supply Written at the top of the page when a supply teacher has delivered the lesson 

 

Absent Written at the top of the page when a child has been absent for part or the whole of the 

lesson 

  

Where there has been incorrect formation of letters, the teacher should correctly model this below the piece of work and 

the children should use green pen to practise. 

 

 

 

In maths, correct answers will be highlighted in yellow and corrections underlined. The learning objective should be 

highlighted if sufficiently met. Where there has been incorrect formation of a number, the teacher should correctly model 
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this below the piece of work and the child should use a green pen to practise. Information regarding verbal feedback, 

support given, supply and absence should be highlighted as per the above table. 

 

In all other subjects, key vocabulary and information linked to the learning objective should be highlighted in yellow. The 

learning objective should be highlighted in yellow to show that it has been sufficiently met and non-negotiable basic 

punctuation and spelling linked to the year group’s writing requirements should be highlighted as per the above table. 

Any other prompt for improvement may be given. Information regarding verbal feedback, support given, supply and 

absence should be highlighted as per the above table. 

 

Presentation 

To ensure that we have high quality work to mark and feedback on the following are expectations for books; 

 

Short date and learning intention, ‘Can I …………’ should be written at the top of each piece of learning. Early Years, 

Year 1 and Year 2 this should be typed / written by an adult. Year 2 pupils should aim to be writing this and underlining 

by themselves by the end of the year. Long date should be used in the English Books. 

 

Years 3-6, pupils to write and underline the date and learning intention. 

 

Any worksheets will be trimmed and stuck in by an adult until the end of Year 3. Then pupils need training to do this 

neatly, ensuring that sheets are straight and not overhanging the page or covering the learning intention. 

 

Pupils to write using a pencil and have the choice to write using a pen from Year 5 onwards. When using a pen, this 

should be in blue ink only. 

 

Pupils to be given clear expectations regarding correct posture when sitting at their table, correct formation of letters 

and numbers and neat corrections. Crossing out should be done using a ruler and should be a strike through the 

incorrect part of the world, phrase or punctuation.  

 

Staff induction and training 

We recognise that in order to facilitate effective marking and feedback, staff need to be given adequate training and 

support. We offer regular training to staff; some of this will be delivered to the whole staff. In other instances, it may be 

relevant to offer personalised support to individuals or groups of staff. 

Staff are given specific training on this policy and approaches to marking and feedback during the induction process 

and regularly thereafter. If the school’s general approach to marking and feedback changes, senior leaders will ensure 

that an appropriate amount of time is allocated to this in the school’s CPD calendar. 

Managing workload 

The quantity of marking and feedback should not be confused with the quality. We strive to adopt a balanced approach 

to marking and feedback, taking into account the benefits to pupils and balancing this with the need to manage staff 

workload effectively.  

By managing the time that staff spend on marking and feedback, we will enable staff to have sufficient time to complete 

other important professional tasks which will benefit our pupils. Equally, by clarifying our expectations around marking 

and feedback, we will ensure that staff do not miss important opportunities to offer timely and specific feedback to pupils 

which will enable them to progress academically. 

Support for individual staff 

https://www.twinkl.com/resources/senior-leadership-team-slt
https://www.twinkl.com/resources/senior-leadership-team-slt
https://www.twinkl.com/resources/senior-leadership-team-slt
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If an individual member of staff is struggling with marking and feedback, they will be given support with this. The 

approach taken will be determined by the needs of the member of staff but could include additional training or one-to-

one coaching/mentoring. If staff feel that they need any additional support with marking and feedback, they should 

approach their line manager to request this. 

Checks of feedback and marking is undertaken by subject leads half termly to identify areas of need around consistency 

of implementation. 

Communicating the policy 

It is important that every member of the school community understands the school’s approach to marking and feedback. 

This will help to ensure that expectations are consistent across the whole school. We will therefore take steps to 

communicate this policy to all stakeholders in a variety of different ways. 

This policy will be published on the school’s website and paper copies will be made available upon request. Staff will 

receive training on implementing the policy during their induction and then at relevant intervals thereafter. Pupils and 

their parents/carers will be given relevant information about the school’s approach to marking and feedback at 

information events and open evenings and children will be given time at the beginning of the academic year to familiarise 

themselves with expectations regarding checking their own work and responding effectively to the teacher’s feedback. 

 

Reviewing the policy 

This policy will be reviewed senior and middle leaders every two years, and more frequently if there is a change of 

approach to marking and feedback. 

The policy will be approved by the governing body. 

 


