[image: ]
	Academy Improvement Plan | 2024 - 2025






	PURPOSE AND PROCESS

	The Academy Improvement Plan enables the school’s vision to be shared and understood by the whole school community.  It gives all stakeholders an understanding of where the school is moving and what actions will be taken to further secure and sustain improvement. The Academy Improvement Plan is designed to give a sharp, clear focus to those aspects of the school’s work which are believed to be most in need of improvement and brings together, in one purposeful, practical and coherent plan, national, local and school priorities, reflecting the aims and values of the school. It links directly to the areas identified by the school’s self-evaluation and by any external evaluation such as Ofsted.
 
As part of this process, a range of information is gathered and evaluated, and key priorities are then identified.  The information evaluated includes a review of the previous year’s actions and their impact, robust analysis of assessment data, information about pupils’ behaviour and attitudes, attendance, monitoring evidence, external reports and the views of stakeholders.  
 
Once key priorities have been identified and agreed, senior leaders develop action plans.  Clear objectives, actions, timescales and success criteria are agreed.  Resources to support specific actions are also identified; this helps leaders plan and prioritise budget spending and guides staff training.



	INFORMATION ABOUT OUR SCHOOL

	CHARACTERISTICS AND CONTEXT OF THE SCHOOL: 
·  This is a school in extremely challenging circumstances, sitting in the highest percentile for deprivation 95% of pupils are in band 1 and band 2 of the National Indicies of Multiple Deprivation Deciles, with 72.4% of pupils in the most deprived 10%.
· Above National for all groups: 
	Pupil Premium
	67.8%
	25.9%

	Minority Ethnic Groups
	76.4%
	37.4%

	English as an additional language
	38.9%
	22.8%

	SEND 
	32.9% (25.9%) (6.9%)
	17.1% (14.1%) (3.0%)

	Attendance (September 23 – July 24)
	93.9%  / 17.2% PA
	94.5%  / 15.2%


· Pupils have very limited life experiences; incidents of gang related crime, domestic violence, drug and alcohol abuse, involvement with social care services and criminal convictions amongst our families are high.   Only 19% of the adult population in Deighton are in full time work. Over the last 4 years 3519 crimes have been committed within a half mile radius of school.  Violent and sexual offences account for the highest number of reported crimes (50%) followed by anti-social behaviour at 14% and criminal damage/arson at 10%.  Of the reported offences 128 incidents relate to drugs offences and possession of weapons.  The % of children in the social care system within the community we serve is three times higher than the Kirklees average.  
· Mobility and movement is constant – 77.2% of pupils are classed as ‘Home-grown’ This term 20 new joiners (Autumn term).





















































	WHOLE SCHOOL PRIORITY 1:
	LED BY:

	To ensure All pupils consistently achieve well , particularly the most disadvantaged and pupils with SEND. Reading and Writing is prioritised. 
	SLT, SMT and English Leader

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE:

	On entry data suggests that pupils are below ‘typical’. Historic low attainment in phonics and reading are still impacting outcomes in UKS2. Predicted Reading & Writing SAT results for Year 6 will be below National in July 2025. Limited home resources and opportunities for reading outside school means we must prioritise this. Reading gives pupils foundations for future learning and access the whole curriculum. Reading also builds the foundations to become competent writers. Data at the end of July 24’ indicated that in each Year group writing outcomes were significantly below Reading. 

	OVERALL SUCCESS CRITERIA:
· Reading & Writing  outcomes in Year 6 are at or above National for pupils with No-SEN 
· Reading & Writing outcomes in Year 6 for EVER-6 pupils are higher than National Ever-6 pupils
· Reading & Writing  outcomes in Year 2 are at or above National for pupils with No-SEN 
· Reading & Writing outcomes in Year 2 for EVER-6 pupils are higher than National Ever-6 pupils
· SEN pupils at Key Data points – GLD, Yr1 phonics and Yr6 are at least in line with National and show improving trend 
· % of pupils attaining the phonic standard in Year 1 will be closer to National 
· Progress of pupils is good or better dependent on starting points (Yr6 & 5 – use historic phonic & GLD data) 
· Teaching of phonics is consistently good or better, taught by trained staff, with fidelity to the scheme 
· Assessment of writing is accurate due to teachers clear knowledge and understanding of expectations supported by Trust moderation

	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	To consolidate the teaching of phonics through ‘Little Wandle’ in EY, YR1,2 and other groups where necessary
	· Retrain any new to Year group members of staff
· English Lead to work with T & L consultant to identify pupils off track and implement appropriate catch up
· Use of accurate assessment tools – phonic check data on Insight
· Use of accurate assessment tools – ‘Little Wandle Heat Map’
· Monitor that the programme continues to be followed with rigour, consistently and fidelity
· Support as necessary following findings 
· High priority to phonics 
· Pupils provided with fully decodeable books matched to their phonic knowledge
· Parents provided with online videos to support home learning
· Parent workshops delivered 
	English Lead
T&L consultant
Teachers
	English Lead – non contact time

T& L consultant – time

Little Wandle – scheme / videos

	Good readers make good writers
To engross pupils in the writing process based on in-depth study of rich, high-quality texts, to enhance reading comprehension and provide meaningful contexts and purposes for writing


	· Exemplify links between reading, vocabulary development and writing skills 
· Review and create Reading Spines and progression map across school
· Promote the idea to pupils and parents that good readers make good writers. Engage parents to support homework, and talk and read daily with their child
· English Lead to share guidance / support and expectations for whole class guided reading
· English lead to WAGOLL the teaching of Reading to staff members less confident and less proficient 
· Monitor to ensure the Reading programme is followed with fidelity – act upon findings as necessary


	English lead


English lead



Teachers supported by subject lead




	SLT meeting time

English lead non-contact time and allocated book budget
Parent workshops
Printing budget



	Curriculum for writing – 3’C’s’

To have a  clear writing process in the school curriculum, where all staff understand and teach the process of:
Planning
Drafting
Evaluating/editing
Proofreading
Presenting


	· Agreed overarching principles of how to teach and develop the writing process across all year groups
· Review curriculum documents to make sure the writing process methodology is clear
· Work with teaching staff to decide the day-to-day systems for teaching the writing process across all year groups, including resourcing as needed
· SLT, subject leader, T&L consultant  to monitor the writing process regularly to provide feedback and advise staff
· Subject lead to work with Trust T&L consultant 
· Teachers to provide content for Head of School weekly ‘writing award’ – Head of School Wow Wall established to demonstrate strong writing
· Moderation is accurate / TAF’s are used to ensure pupils successes are highlighted and gaps identified 
· Book scrutinies show evidence that: It meets the National Curriculum, Shows progression, Pupils have a chance to re-visit and practice, Mis-conceptions are addressed 
	English lead 






English lead



English lead with teachers and teaching assistants (TAs)




	English lead non-contact time

	Secure GASP subject knowledge 

Teachers develop pupils’ ability to produce well-structured, detailed writing based on their own secure grasp of age- appropriate SPAG
	· Provide a continuing professional development (CPD) sessions (and a follow-up, as required) for all staff, paying particular attention to the formal structures of English SPAG
· Source and develop writing opportunities based on the needs of each cohort
· Teachers focus the provision of interventions on the lowest 20% of writers
· Analyse NFER & SAT Grammar papers and act upon findings 
	English lead


Teachers

English subject lead and special educational needs and disabilities coordinator (SENDCO)
	










	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	· Pupil progress meetings – children falling behind identified for intervention by class teachers
· Monitoring of phonics teaching – feedback shared and any actions taken
· Monitoring of ‘writing’ teaching – feedback shared and any actions taken 
· Be-spoke Training as necessary for adults 
· Clear writing policy shared and understood by all
· Overviews of text stimulus, text type and genre identified
· Writing TAf’s updated
· NFER & SAT grammar papers administered 
· Book scutinies taken place / tri-angulation
· H of School – writing awards / display 
· Data drop 
	· Pupil progress meetings – children falling behind identified for intervention by class teachers
· Monitoring of phonics teaching – feedback shared and any actions taken
· Monitoring of ‘writing’ teaching – feedback shared and any actions taken 
· Be-spoke Training as necessary for adults 
· Writing TAf’s updated
· NFER & SAT grammar papers administered 
· Book scutinies taken place / tri-angulation 
· Data drop
	· Pupil progress meetings – children falling behind identified for intervention by class teachers
· Monitoring of phonics teaching – feedback shared and any actions taken
· Monitoring of ‘writing’ teaching – feedback shared and any actions taken 
· Be-spoke Training as necessary for adults 
· Writing TAf’s updated
· NFER & SAT grammar papers administered 
· Book scutinies taken place / tri-angulation 
· Data drop







	WHOLE SCHOOL PRIORITY 2:
	LED BY:

	To create a safe, calm, orderly and positive environment where Behaviour and attitudes are exceptional. 
	Head of School and Assistant Headteacher

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE:

	Whilst at the end of the academic year 2023-2024 School attendance was 93.9% this was an improving picture from previous years 92.3% (22/23) 92.6% (21/22) 91.8% (20/21), school recognises this is not high enough. Behaviour at the end of year 2023-2024 – no suspensions in comparison to previous years 7.8% (22/23) 22.1% (21/22) 10.3% (20/21) Ambition to be judged ‘Outstanding’ in this area.

	OVERALL SUCCESS CRITERIA:
· Improved attitudes towards attendance – Parental surveys state at least 95% of pupils are happy at school
· Attendance attains an average of 96% attendance each term (in line with 2019 national).
· There is a reduction of persistent absentees, falling in line with 2019 national (10.70%).
· The number of pupils receiving suspensions is below 2019 national (5.36%).  

	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	To improve attitudes towards attendance 
	· Attendance is high profile across school. Celebrated in Collective Worship.
· Rewards and initiatives to encourage 100% weekly attendance.  
· Attendance reports (highlighting absences) to parents/carers half termly.
· Parents aware of new DFE guidelines regard Term Time absence 
	Head of School
Trust’s Attendance and Welfare Officer
	Attendance rewards- certficates etc.
Attendance reports
Letters from SLT

	To ensure rigorous monitoring of daily attendance 
	· Daily and weekly monitoring of pupil attendance and punctuality in school (First Day calling), tighter control over trivial illness, non-authorisation of term-time holidays and reports home to parents for those pupils at risk of or falling below 92%.
· DSLs/ SLT to visit homes of pupils where daily absence is not reported and/or parents cannot be contacted
· Rigorous adhering to the Trusts/Academies Attendance Policy
	Head of School
Business Support 
Safeguarding & Inclusion Lead

	

	To ensure rigorous monitoring of PAs
	· Work alongside the Trust’s Attendance and Welfare Officer to support families of pupils who are or are at risk of becoming PAs. 
· Half termly monitoring of PAs ensuring parents are informed and referrals are made promptly to the Trust’s Attendance and Welfare Officer
· Personal and appropriate letters from Head of School to be sent to parents of pupils at risk of or falling below 92%.
· Personal letters to be sent to parents of pupils who demonstrate sustained improvement in their attendance.
	Head of School
Trust’s Attendance and Welfare Officer
	

	High expectations for pupils behaviour & conduct across school
	· Behaviour Policy embedded and followed across school
· House Point System – consistently followed
· Lunchtime reward system embedded
· Sanctions for inside and outside behaviour consistent and understood by all
· Displays consistent for House Points & Proud Pupil in classrooms
· Celebrations – whole school rewards consistent across school
	SLT
Class Teachers 



	

	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	· Whole school attendance shared / displayed and celebrated
· New DFE guidance shared with parents and staff
· Bi-weekly, half termly and termly data analysis of pupil absence recorded
· Meetings with Attendance team to identify pupils with concerning attendance 
· Meetings where necessary with parents/carers
· Insight attendance data shared with parents half termly and termly
· Pupils at risk of PA – parental meetings happened 
· ½ termly and termly attendance celebrated in-line with policy
· Classroom / Hall behaviour displays evident – house point and proud pupil
· Weekly celebrations at celebration worship for lunchtime awards
· Results of parent and pupil surveys regarding behaviour and attitudes
· House point winning team reward ½ term and termly
	· Continuation of Whole school attendance shared / displayed and celebrated
· Bi-weekly, half termly and termly data analysis of pupil absence recorded
· Meetings with Attendance team and Trust EWO to identify pupils with concerning attendance 
· Meetings where necessary with parents/carers
· Insight attendance data shared with parents half termly and termly
· Pupils at risk of PA – parental meetings happened
· ½ termly and termly attendance celebrated in-line with policy 
· Pupils wearing proud pupil badges
· External Review of Behaviour & Attitudes 
· House point winning team reward ½ term and termly
	· Continuation of Whole school attendance shared / displayed and celebrated
· Bi-weekly, half termly and termly data analysis of pupil absence recorded
· Meetings with Attendance team and Trust EWO to identify pupils with concerning attendance 
· Meetings where necessary with parents/carers
· Insight attendance data shared with parents half termly and termly
· Pupils at risk of PA – parental meetings happened 
· ½ termly and termly attendance celebrated in-line with policy 
· End of year celebrations for 100% attendance 
· Pupils wearing proud pupil badges
· House point winning team reward ½ term and termly
· Results of parent and pupil surveys regarding behaviour and attitudes








	WHOLE SCHOOL PRIORITY 3:
	LED BY:

	To ensure all pupils become responsible, respectful and active citizens who are able to play their part, flourish and become actively involved in public life as adults.
	Senior Management Team and All staff.

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE:

	As an Academy we want Personal Development to be exceptional for all our pupils. Context of 57% Pupil Premium Pupils, SEND 30% (22.9%-K) (7.1%E) Due to the context of the school and limited life experiences it is vital that we promote their Personal Development growth across their time in the Academy. We passionately want to plan for the opportunities which go beyond the academic, vocational or technical curriculum.

	OVERALL SUCCESS CRITERIA:
· 100% of pupils will have participated on a school trip 
· At least 50% of pupils from Yr1-6 will engage in at least one extra-curricular activity in the year
· 85% of pupils will report, through a survey parent / pupil conducted at the end of each term, that they find the opportunities offered by the academy useful and valuable.
· By the end of the school year, 90% of pupils will have participated in at least two structured debates, discussions, or activities that require them to engage with differing views and beliefs.
· At least 60% of pupils will hold a leadership role (e.g., student council, class representative, event organizer) or take part in at least one community service project during the academic year.
· 85% of pupils holding leadership positions will complete a self-assessment survey at the end of the school year, with 90% reporting growth in confidence, time management, and decision-making abilities.

	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	To ensure all pupils have access to a well planned Personal Development offer.
	· Establish a ‘whole school’ Personal Development spread sheet 
· Implement offer to ensure pupils have plentiful opportunities 
· Ensure all staff understand / aware of the ‘whole school’ offer
	HofS
AHT
	Time

	To embed new RE Curriculum ‘Religion & World Views’  across school, Early years –Year 6
	· Introduce and share new scheme to all staff
· Appoint RE leader
· Long term overview ensure coverage of Christianity, other religion and world views
· Monitor long term plans, half termly, termly, yearly 
· Evidence in Floor books / books of high quality work ongoing
	SLT
Trust RE Leaders
RE lead
Class Teachers

	Trust scheme
Rupert Madeley


	Set up a Student Leadership Team (School Council) to develop opportunities for children to be catalysts for change in their own community breaking the cycle through hope.
	· Student Leadership Team is established in September 2024, meeting half termly with the Senior Management Team
· Student Leadership Team (School Council) have a dedicated page on the school website
· Action Plan of agreed objectives determined and shared with the school community.
· Student Leaders undertake training 
· Student leaders work closely with the Assistant Headteacher and CCAFFF to explore opportunities and activities that will support our school and determine ways to raise awareness not funds in charity ventures
· Student Leaders are visible and work alongside the SMT to promote our vision and ethos.
· Student Leaders review ways in which pupil voice is obtained in a bid to capture up to date and relevant feedback so as to facilitate a positive impact upon pupils welfare and school development
· Student Leadership Team (school council) to identify and pursue community/outside agency links to achieve their intended outcomes  
· Support pupils to take a greater lead on charity work in school and take an active role in supporting global initiatives.
· Pupils will demonstrate their independence by working alongside Staff in our ‘School Community Food Store’.
	SMT
Student Leaders 
Worship Leaders
Leaders through school

	Lanyards and badges 
Student Leaders’ Budget 
FareShare Yorkshire training
Training
Awards for EOY celebration

	To ensure all pupils gain ‘experiences’ beyond the classroom 
	· SLT share expectations of two external trips a year
· Yearly Overview document identify trips, visits/visitors
· SLT identify budget to support these experiences
· Class Teachers share with parents / pupils
· ALL pupils enabled to access this offer
	SLT
Teachers
	Budget Allocation £6137

	To introduce and implement ‘Junior Dukes Award Scheme’
	· Appoint a ‘Junior Dukes Leader’
· Share with staff and stakeholders rationale and expectations 
· Ensure ‘Junior Dukes’ is high profile across school 
· Provide training for relevant staff
· Purchase relevant resources
· Introduce the award to pupils in Year’s 3-6
· Monitor the actions in line with action plan to ensure all staff meet expectations
· Feedback strengths and areas for development 
· Support staff where needed
	UKS2 Phase Leader
Staff Yrs3-6
	£500 – Booklets
Time

	To introduce and implement ’50 experiences’ before they leave school
	· Appoint a leader to oversee new initiative
· Share with staff and stakeholders rationale and expectations 
· Ensure ’50 Experiences’ is high profile across school – Whole School Display – Website
· Provide training for relevant staff
· Progression of experiences from Early Years – Year 6
· Create ‘Pupil Passport’ to monitor pupil engagement
· Evaluate through pupil conversations impact of initiative 
· Support where necessary 
	UKS2 Phase Leader
All Staff YrsN-6
	Time

	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	· All staff to have updated Personal Development Spreadsheet
· RE monitoring demonstrates new Curriculum being taught – evidence gathered by RE lead
· Student Leadership Team (School Council) established and have a dedicated page on website
· Student Leadership Team present Autumn finding and feedback from Autumn Term to school community
· Selection process and training  for worship leaders, Head Pupils, well-being leaders, playground leaders completed 
· ALL Student Leaders are visible in school and are known to their peers
· Overview document identifies trips in the year
· Class Newsletter shared with parents
· Junior Duke Leader researched and planned roll out for Spring / Summer
· ’50 experiences’ identified and mapped out across Phases / Year groups / displayed and visible
· Pupil Passport created to log experiences 
	· All staff continue to update Personal Development Spreadsheet
· RE monitoring demonstrates new Curriculum being taught – evidence gathered by RE lead
· Review of Student Leadership plans from Autumn Term
· Student Leaders have an active role across school 
· Student Leaders are established and working alongside SMT in promoting school development through pupil voice
· Organisation for Junior Dukes complete ready for Summer implementation 
· Training for staff in Year 3-6 completed regarding Junior Dukes
· Evidence that pupils in each Year group have completed some of their ’50 experiences’
· 
	· All staff continue to update Personal Development Spreadsheet
· RE monitoring demonstrates new Curriculum being taught – evidence gathered by RE lead
· Review of Student Leadership plans from Spring Term
· Student Leadership Team present end of year findings and feedback to school community
· Student Leadership embedded and successful part of school life
· Pupils have attended at least two visits this year
· Pupils in Year 3-6 have started Junior Dukes Award
· Pupils in ALL year groups have completed their identified experiences for their year group 





	WHOLE SCHOOL PRIORITY 4:
	LED BY:

	The pursuit of excellence to successfully drive the highest levels of achievement and personal development for ALL pupils over a sustained period of time.
	Executive Head, Head of School , Assistant Head and Middle Leaders

	CONTEXT STATEMENT – WE HAVE CHOSEN THIS BECAUSE:

	Since OFSTED inspection December 2021 school has a completely new Leadership structure and many staff are new to CCA and new to role. Curriculum intent is in place however implementation and impact has been patchy. Clear roles and responsibilities ensuring that outcomes for ALL pupils including Disadvantaged are prioritised. 

	OVERALL SUCCESS CRITERIA:
· By the end of the first term, 100% of staff, governors, and students will have access to and understand the academy’s vision through clear communication (e.g., assemblies, newsletters, and staff meetings).
· At least 95% of key leadership decisions, curriculum developments, and policies implemented throughout the year will be aligned with the vision as evaluated through regular leadership reviews and audits.
· 80% of parents and community members surveyed will report that they understand and support the academy’s vision for providing high-quality education.
· 100% of teachers will attend subject-specific and pedagogical training sessions at least once per term.
· 95% of teachers will be observed at least twice a year with feedback provided on subject-specific knowledge and pedagogical content, aiming for 85% of teachers to demonstrate improvement in these areas based on follow-up observations.
· 100% of subjects will be monitored through termly curriculum audits, ensuring that all students have access to the full breadth of the curriculum.
· 98% of pupils will complete their full programme of study by the end of the academic year, as tracked through individual learning plans and progress reports.
· 100% of governors will attend at least two training sessions annually focused on their roles and responsibilities, school governance, and educational standards.
· At least 95% of governors will attend 90% of governing body meetings, ensuring regular involvement in the academy's strategic decisions.

	KEY OBJECTIVE
	ACTIONS
	WHO
	RESOURCES

	Senior Leadership support and challenge to ensure quality of teaching is never less than good
	· Monitoring calendar established and shared with all
· Range of monitoring strategies used accurate view of school is held eg. Learning walks, book looks, observations
· Work with Teaching & Learning consultant to ensure accurate picture held
· Take part in Trust Leadership Training – Peer Conversations / Leadership Review
· Act upon findings as necessary
	Ex-Head
HofS
	Teaching & Learning Consultant
Trust CPD

	Development of Middle Leaders to support, challenge and hold to account as appropriate within their JD
	· Job descriptions shared with Phase Leaders
· Updated September 2024 OFSTED handbook shared with Middle Leaders
· Share expectations with Leaders on ongoing Leadership tasks
· Data analysis of their ‘Phase’ to ensure pupils needs are being met 
· Training as required 
	SLT
Middle-Leaders

	Time

	Subject Leaders to have a clear understanding of their role, including thorough knowledge of attainment and achievements 
	· Staff Meeting regarding Subject Leader Files
· Subject Leaders to complete termly monitoring in line with monitoring calendar
· Monitoring and gathering of evidence by relevant subject leaders using a range of methods including data, pupil view, book look, learning environment 
· Support other teachers as necessary in line with findings
· Develop Assessment procedures for own subject/s to gather essential data
· Staff to attend Trust Subject Leader training 
· Access any further training as identified by own self reflection - CPD
	SLT
ALL Subject Leads
	Time
CPD as identified

	Governors understand their role and carry it out effectively 
	· Governors recruited and responsibilities designated
· Governors high profile on website
· Governors known to parents, staff and pupils
· Governors carry out statutory responsibilities around training 
· Governors attend meetings and question the academy appropriately 
	Ex-Head
Chair
	

	MILESTONES

	By the end of Autumn:
	By the end of Spring:
	By the end of Summer:

	· Autumn Term monitoring completed – actions identified
· Weekly meetings with Teaching & Learning consultant
· Middle Leaders – can confidently talk about their phase
· Subject Leaders – action plans completed
· Subject Leaders – can talk about subjects taught
· Governors aware of responsibilities
	· Actions from Autumn term planned in and carried out
· Spring Term monitoring completed – actions identified
· Weekly meetings with Teaching & Learning consultant
· Middle Leaders – can confidently talk about their phase
· Subject Leaders – actions from plan continue
· Subject Leaders – can talk about subjects taught
· Governors completed a visit to school
	· Actions Spring term planned in and carried out
· Summer Term monitoring completed – actions identified
· Weekly meetings with Teaching & Learning con.
· Middle Leaders – can confidently talk about phase
· Middle Leaders – can celebrate success of Phase and highlight data achievements 
· Subject Leaders – action from plan continues
· Subject Leaders – can talk about subjects taught
· Governors can accurately talk about school strengths 




	IMPACT



	WHOLE SCHOOL PRIORITY 1
	AUTUMN TERM IMPACT

	Key Objectives:
· To consolidate the teaching of phonics through ‘Little Wandle’ in EY, YR1,2 and other groups where necessary
· To engross pupils in the writing process based on in-depth study of rich, high-quality texts, to enhance reading comprehension and provide meaningful contexts and purposes for writing
· To have a clear writing process in the school curriculum, where all staff understand and teach the process of: Planning,Drafting,Evaluating/editing,Proofreading,Presenting,Publishing
· Teachers develop pupils’ ability to produce well-structured, detailed writing based on their own secure grasp of age- appropriate SPAG












	· Observations demonstrate consistent teaching of phonics across
· Observations demonstrate consistent teaching of ‘writing’ across school
· Data Drop states :

	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	· Observations demonstrate consistent teaching of phonics across
· Observations demonstrate consistent teaching of ‘writing’ across school
· Data Drop states:















	· Observations demonstrate consistent teaching of phonics across
· Observations demonstrate consistent teaching of ‘writing’ across school
· Data Drop states:





	WHOLE SCHOOL PRIORITY 2
	AUTUMN TERM IMPACT

	Key Objectives:
· To improve attitudes towards attendance
· To ensure rigorous monitoring of daily attendance
· To ensure rigorous monitoring of PA’s
· To ensure high expectations for pupils behaviour & conduct across school












	· Weekly, half termly and termly data analysis of pupil absence is improved from 93.9% (23/24) and closer to or above National 
· Termly analysis of PA pupils is improved on last year 17.4% (23/24) and closer to or below National 
· Data suggests bullying/discrimination behaviour reduced over the term
· Data suggests no suspensions / exclusions
· Parent questionnaires show high levels of satisfaction above 90%
· Parent questionnaires indicate satisfaction if bullying issues raised 
· Pupil conversations demonstrate good attitudes to behaviour above 90%
· Low level disruption in lessons is minimal as evidenced by lesson observations 

	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	· Weekly, half termly and termly data analysis of pupil absence is improved from 93.9% (23/24) and closer to or above National 
· Termly analysis of PA pupils is improved on last year 17.4% (23/24) and closer to or below National 
· Data continues to show no bullying/discrimination behaviour 
· Data continues to show no suspensions / exclusions
· Positive External review comments favourably on Behaviour & Attitudes















	· EOY attendance data shows cumulative reduction and improvement 
· EOY attendance data above 93.9% and closer to National
· EOY Persistent Absent lower than 17.4% and closer to National 
· Parent questionnaires show high levels of satisfaction above 90%
· Parent questionnaires indicate satisfaction if bullying issues raised 
· Pupil conversations demonstrate good attitudes to behaviour above 90%
· Low level disruption in lessons is minimal as evidenced by lesson observations






	WHOLE SCHOOL PRIORITY 3
	AUTUMN TERM IMPACT

	· To ensure all pupils have access to a well-planned Personal Development offer.
· To embed new RE Curriculum ‘Religion & World Views’  across school, Early years –Year 6
· Set up a Student Leadership Team (School Council) to develop opportunities for children to be catalysts for change in their own community breaking the cycle through hope
· To ensure all pupils gain ‘experiences’ beyond the classroom
· To introduce and implement ‘Junior Dukes Award Scheme’
· To introduce and implement ’50 experiences’ before they leave school
	· Pupils will appreciate the wide range of opportunities offered and make good use of them
· Pupils will be able to articulate and engage with views, beliefs and opinions that are different from their own
· Pupils will feel empowered knowing that they can make a difference
· Through in-school leadership roles and responsibilities, pupils will be better equipped with life skills
· Pupils gain experiences beyond the academic 
· Pupils can explain accurately and confidently how to keep themselves healthy and safe
· Pupils are confident, resilient and independent in carrying out their roles

	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	· Pupils will continue to appreciate the wide range of opportunities offered and make good use of them
· Pupils continue to articulate and engage with views, beliefs and opinions that are different from their own
· Pupils feel empowered knowing that they can make a difference
· Through in-school leadership roles and responsibilities, pupils will be better equipped with life skills
· Pupils are confident, resilient and independent in carrying out their roles















	· All Pupils have had experiences outside the ‘school environment’ 
· External Personal Development Review demonstrates an ‘exceptional offer’
· Parent survey /feedback indicates that pupils are receiving a wide offer
· Pupils feedback states they have a wide offer of rich experiences 






	WHOLE SCHOOL PRIORITY 4
	AUTUMN TERM IMPACT

	· Senior Leadership support and challenge to ensure quality of teaching is never less than good
· Development of Middle Leaders to support, challenge and hold to account as appropriate within their job descriptions
· Subject Leaders to have a clear understanding of their role, including thorough knowledge of attainment and achievements
· Governors understand their role and carry it out effectively
	· Leaders have a clear and ambitious vision for providing high-quality education to all
· External Leadership review supports accurate Self-evaluation of Leadership being good
· Performance management completed and 100% teaching not less than good
· All Teachers meet the Teacher standards 
· Subject Leader Action Plans completed and leaders confident with actions 
· Subject Leaders have evidence of subjects taught well across school and can articulate strengths and areas for improvements 
· 100% of Pupils state that they receive a broad curriculum 

	SPRING TERM IMPACT
	SUMMER TERM IMPACT

	· External Review identifies that Leadership & Management is good
· Performance Management – mid-year reviews identifies success and further area for support
· Subject Leaders review Action Plan and act upon findings – feeling empowered with their accurate knowledge  















	· Performance Management – end of year reviews identifies success and further area for support
· All teachers continue to meet the Teachers standards 
· All subject leaders are confident at leading their subject, evaluating and embedding areas for development 
· Leaders focus on improving teachers’ subject and pedagogical content
· Leaders ensure that all pupils complete their full ‘programme of study’
· Governors understand their role and carry it out effectively
· 100% of Pupils state that they receive a broad curriculum
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