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	THE QUALITY OF EDUCATION
	                  GOOD

	BEHAVIOUR AND ATTITUDES
	GOOD

	PERSONAL DEVELOPMENT
	GOOD 

	LEADERSHIP AND MANAGEMENT
	GOOD

	EARLY YEARS EDUCATION
	GOOD

	OVERALL EFFECTIVENESS AT PREVIOUS INSPECTION  (December 2021)	
	GOOD



	INFORMATION ABOUT OUR SCHOOL

	· CHARACTERISTICS AND CONTEXT OF THE SCHOOL: 
This is a school in extremely challenging circumstances, sitting in the highest percentile for deprivation 95% of pupils are in band 1 and band 2 of the National Indicies of Multiple Deprivation Deciles, with 72.4% of pupils in the most deprived 10%.
	Pupil Premium
	67.8%
	25.9%

	Minority Ethnic Groups
	76.4%
	37.4%

	English as an additional language
	38.9%
	22.8%

	SEND 
	32.9% (25.9%) (6.9%)
	17.1% (14.1%) (3.0%)

	Attendance (September 23 – July 24)
	93.9%  / 17.2% PA
	94.5%  / 15.2%

	Mobility 
	77.2% Home grown
	


Pupils have very limited life experiences; incidents of gang related crime, domestic violence, drug and alcohol abuse, involvement with social care services and criminal convictions amongst our families are high.   Only 19% of the adult population in Deighton are in full time work. Over the last 4 years 3519 crimes have been committed within a half mile radius of school.  Violent and sexual offences account for the highest number of reported crimes (50%) followed by anti-social behaviour at 14% and criminal damage/arson at 10%.  Of the reported offences 128 incidents relate to drugs offences and possession of weapons.  The % of children in the social care system within the community we serve is three times higher than the Kirklees average.  The impact of this is that we have a dedicated staff who go above and beyond to serve the needs of our school community.  Our vision is the driving force for our staff to enable them to make a difference to the lives of everybody involved in Christ Church CE Academy.  We have a strong team of staff and new governors who recognise and appreciate the unique and complex challenges that our community can bring, living out our vision with compassion and a clear understanding of what it means to work in a Church school. We offer a variety of extra-curricular activities including dance,athletics, multi-skills, Library, Story time and homework to enrich the learning experiences of our pupils. We offer a daily breakfast club funded by the local football team.
As part of the Enhance MAT, Christ Church works closely with other schools in the Trust. They meet on a regular basis, sharing INSET days, all forms of monitoring including peer learning support days, curriculum support, external evaluation, moderation meetings to moderate writing across key stages and summer sports activities.
In comparison to national figures, the school has a significant proportion of its pupils with special educational needs. Ensuring they flourish is a high priority of the school. Due to the rising number of EHCPs and the associated challenges this brings, school has repurposed a classroom to provide a specialized curriculum for these pupils in the afternoon. The SENDCO, Literacy development worker and a highly experienced member of support staff runs this provision.
We work alongside Fare Share Yorkshire to enable us to operate a school community food store to support our families, where we can distribute fresh, ambient and chilled food. We also keep a Food Store of dry goods as ‘cupboard staples’ to supplement the weekly delivery and also offer a Clothing Store, including donated school uniform, shoes and other clothing items for both children and adults.

	HEADTEACHER ITEMS:
· Staff left since January 2023 Year 6,5,4,3 & 1 Teacher – Headteacher & Deputy Headteacher – 2 staff with TLR’s 
· New Leadership Structure from September 2023 - 1 Executive Headteacher (2 days)  , 1 Head of School,                 1 Assistant Headteacher, 3 - Phase Leaders (1 new to post Sept 24 & 1 new to post secondment Jan 25)
· Chair of Governors – 1 year in post
· Year 5 & 4  teacher – new to post Sept 24
· Year 1 teacher – new to Year 1 part time teacher moved from Nursery
· Year 3 teacher – new to post – secondment for 2 terms from January 2025



	THE QUALITY OF EDUCATION 
	GOOD

	· Leaders at all levels strive to provide inspirational and enjoyable learning experiences through a curriculum that is broad and balanced with experiences outside of the National Curriculum that challenge their thinking and prepare them for a future in modern Britain as an aspirational, well-rounded and responsible citizen, equipped with skills for life. 
· Pupils across school study a full curriculum – it is not narrowed. Curriculum is well planned and sequenced.
· Personalised well planned curriculum in English, History and French bespoke to Christ Church a Trust wide RE curriculum is also implemented
· Curriculum is well planned using a range of tools – some ‘purchased schemes’ are adapted – White Rose for Maths & Science, SCARF for RHSE, Kapow for Art, DT, Geography and Computing, Get Set 4 PE and Charanga for Music 
· The Trust’s termly partnership meeting calendar ensures that all subject leaders undertake regular curriculum training to support their professional development and are involved in collaborative monitoring and moderation of their subjects across the Trust.  
· A robust monitoring timetable ensures that leaders review and moderate their curriculum areas each term through book looks, learning walks and pupil voice.  Specific time is given to subject leaders to support this work.
· Pupils are motivated and participate well in lessons. This engagement in lessons due to quality teaching and learning where pupils are challenged.
· ‘Marking & Feedback Policy’ (Sept 23) used across the curriculum supports learner’s progress by empowering them to become more skilled in independent drafting and editing, taking responsibility for improving their own work, spotting mistakes and thinking for themselves.  This allows us to pursue a 'mastery’ approach: focusing on deeper content knowledge rather than more content coverage.
· Teachers assess the children against the National Curriculum year objectives, encompasses a wide range of assessment techniques to be used in different contexts and for different purposes, including the Academy Trust agreed standardised termly assessments from NFER for reading and maths (as per the Trust’s assessment calendar).
· In other areas of the curriculum, judgements are made about children’s progress and attainment through the use of unit ‘Can I …’ statements. 
· Language-rich opportunities and learning environments are carefully planned throughout the curriculum to challenge children’s thinking and allow discussion.  Our aim is to enable our children to aspire to more ambitious long-term goals, with new vocabulary as their tool to achieve them.
· ‘Collect Connect Create’ is a vehicle for teaching Writing  throughout school, enabling our children, even our more vulnerable and disadvantaged groups, to imitate and internalise grammatical patterns and structures that they do not inherently possess and develops their ability to 'read as writers'
· Reading is a Priority – embedding the basics – love of Reading – Rich book environment 
· Phonics teaching begins in Nursery/Reception and follow the systematic and synthetic phonics programme, Little Wandle Letters and Sounds Revised, which ensures children build on their growing knowledge of the alphabetic code, mastering phonics to read and spell as they move through school.  
· We also model the application of the alphabetic code through phonics in shared reading and writing, both inside and outside of the phonics lesson and across the curriculum. We have a strong focus on language development for our children because we know that speaking and listening are crucial skills for reading and writing in all subjects.
· All staff through school have been trained using a full package of CPD from Little Wandle, in house, led by English Lead and English Hub additional training by Teaching & Learning Consultant as required.  6 module training package for ETAs. This ensures the programme is taught well, followed with rigour, consistency and fidelity with phonics taught as the only route to decoding. 
· All children to receive a daily, direct teaching session with fast, repeated practice.
· Children are provided with fully decodable books matched to their phonics knowledge in school and at home.
· Children in danger of falling behind will be identified swiftly with effective keep up, catch up sessions built into the daily timetable in addition to the usual phonics session.
· On-line videos provided to parents to support home learning and practice.
· Staff work with the Trust Teaching & Learning Consultant to develop best practice in 1:1 targeted support
· Reading through the curriculum is supported with high quality texts.
· Whole class reading ‘Leah Charsleworth’ method introduced from January 2024
· All classrooms have a well -resourced Reading Area to access 
· Dedicated class timetabled use of the library.  
· Formative assessment evident in detailed, differentiated planning with evidence gained from Insight, test results and guided reading records to move individual learning forward. 
· Information gained from assessments used to inform planning and identify any gaps in learning.
· Moderation (in house and external) support teachers in making sound judgements for assessments.
· Specialist PE teachers every other half term ensure high quality education (monitored by PE lead)
· Specialist French Teacher (Head of School) delivers French weekly to Yr3-6
· Specialist Music Provision – weekly ukulele for Yr4
· Leaders evaluation of the quality of education are accurate and match the views of Director of Education (Nov 24)

	WHAT DOES THE SCHOOL NEED TO DO FURTHER?

	· Leaders must make sure that the high-quality curriculum seen in maths, writing and reading is matched for all subjects, so that pupils’ disciplinary and substantive knowledge is well implemented and impact measures met as celebrated through assessment systems



	BEHAVIOUR AND ATTITUDES 
	GOOD

	This is an area in which school aspires to be ‘outstanding’ 
	

	· Pupils are extremely polite and caring towards others, they feel safe in the school, are happy and have positive attitudes to learning.  
· The established and consistent application of positive behaviour strategies, including the house point reward system and Proud Pupil Status; there are very few concerns expressed by parents and carers, staff and pupils about behaviour and safety.  
· (Summer 2024 survey – 96% of parents say their child is happy at school, 98% my child feels safe)
· (Autumn 2024 survey – 100% of parents say their child is happy at school, 100% my child feels safe)
· Pupils are well behaved, courteous and considerate with high levels of respect and courtesy shown between adults and pupils. There is a high level of commitment and success in nurturing children’s emotional, social and personal development, particularly through the ‘Emotion Coaching approach and the provision we have for vulnerable children to enable them to access learning  and emotionally regulate their anger– our Butterfly room supports work through Lego Therapy, Drawing & Talking, ELSA. School has two members of staff who are trained as Mental Health First Aiders.
· There have been no suspensions since March 2023, previously (47 occasions-21/22) (23 occasions – 20/21)
· Where children are identified as having behavioural difficulties, clear, effective plans are in place thus recognized disruptions within lessons.  Reward systems are consistent and purposeful. Pupils want to do well in this area.
· Academic Year 24/25 – reduced negative incidents – data – Autumn 1 18 Orange Reports & Autumn 2 5 issued
· Pupils enjoy taking responsibility. The school council has been established alongside playground leaders and well-being leaders
· The school maintains rigour and diligence in its attendance and punctuality recording procedures with reports going out to parents half-termly; challenging trivial illness and persistent absenteeism remains high on the school agenda.
· We operate a first morning response to absences and parents are challenged when necessary.
· Pupil attendance remains below schools nationally 23/24 93.9% (94.5)– (Significant improvement from 22/23 (92.3%) & 21/22 (92.6%)
· Persistent Absence now at 17.2% - still slightly higher than National at 15.2% much lower than previous years   23.9% (22/23) , 25.6%(21/22)
· Classes are recognized for having high levels of attendance on a weekly, termly and yearly basis
· Attendance is celebrated during collective worship

	WHAT DOES THE SCHOOL NEED TO DO FURTHER?

	· Continued High Profile of attendance tracking and monitoring to achieve above National 

	PERSONAL DEVELOPMENT 
	GOOD 

	This is an area in which school aspires to be ‘outstanding’ 
	

	· First and foremost, adults in school know our children well and understand the challenges and vulnerabilities within our school; responding and reacting to high levels of need to build confidence, encourage self-esteem and promote the health and well-being of all our pupils in a nurturing and safe environment.  
· Award schemes (Proud Pupils) and pupil leadership programmes (Worship Leaders, Well-Being Leaders and Playground Leaders) are an integral part of school life; promoting leadership, independence and life skills. These schemes place a strong emphasis on preparing learners to be responsible, respectful and active citizens who contribute positively to school and society.  
· School Council meet to ensure that pupil voice is listened to and ideas harnessed 
· Adults know children well and all staff have a detailed understanding of the most vulnerable pupils in school.
· The implementation of our RSHE curriculum has been successful. We introduced the SCARF scheme of work Autumn 2023.
· While our school follows a structured PSHE and RSE curriculum, we recognise the importance of tailoring certain topics and issues to our local community's specific needs. In some cases, we collaborate with external professionals from various services to enhance our curriculum. E.g. Better Lives / No Knives , PCSO Community Work, SCARF workshops 
· New RE world Curriculum introduced September 2024 ensures pupils have knowledge of wide beliefs and can engage with views, beliefs and opinions which are different from their own
· Forest School Curriculum extends beyond the academic – Reception-Year 3 is planned and progressive enabling pupils to gain a wide range of skills; Nature, Bushcraft, Fire, Woodland Exploration and Enchanted Forest
· We have a newly developed Butterfly Room which provides the mental and physical wellbeing of the children in our care. We meet weekly to discuss the vulnerable and disadvantaged pupils at Christ Church. We use this as an opportunity to also discuss any families/children that are beginning to raise concerns with staff and look to offer that early intervention. We pride ourselves on the support our team offers to vulnerable families who are in need of additional support emotionally and financially. Our Child Protection and Safeguarding Officer regularly meets with families who are in need of additional support.
· We are proactive in support and our safeguarding team share information to ensure that all of our children are kept safe even when they are not in our care. We have strong links with outside agencies to support our families including, Northorpe Hall (Mental Health), ABC Hub, Early Support,  CAMHs and social services.
· We work alongside Fare Share Yorkshire to enable us to operate a school community food store to support our families, where we can distribute fresh, ambient and chilled food. We also keep a Food Store of dry goods as ‘cupboard staples’ to supplement the weekly delivery and also offer a Clothing Store, including donated school uniform, shoes and other clothing items for both children and adults.
· Recognising that some parents require additional assistance, we offer various resources, including support with uniforms and home visits. We understand the importance of supporting parents' mental health and, as such, arrange external support from local authority services and charitable organisations. Within the school, we host sessions such as Financial support, Parenting Advice sessions, among others, ensuring that attendance is maximised.
· Literacy Development Worker – facilitates 4 after school sessions with parents and pupils; 2 x Library Club, Family Literacy Club, Homework Club
· After School Clubs – 3 nights a week – 2 x multi-skills, fitness & well-being(Autumn  ’24) – changes each half term 
· Extra Music Tuition offered – drums, guitar, piano accessed by pupils across school
· School’s Christian Values – Hope, Courage, Trust, Forgiveness and Friendship are regularly referred to and pupils understand what these mean
· Collective Worship is well planned and utilised to ensure pupils understand how to be responsible, respectful and active citizens 
· Restorative Practice is used when dealing with any conflict so pupils engage with views and beliefs and that protected characteristics are maintained  


	WHAT DOES THE SCHOOL NEED TO DO FURTHER?

	· As identified on the AIP new opportunities such as Junior Dukes and 50 things to do at Primary school are being introduced this academic year to further enhance the PD offer




	LEADERSHIP AND MANAGEMENT 
	GOOD

	· Senior Leaders are highly visible members of the school.
· Leaders have a clear vision for the school and have created an inclusive culture based on Christian Values that has high expectations of staff and pupils.
· Leaders’ pace and purpose continues, despite the challenges and turmoil encountered over the past year, displaying a determination and passion to prove the school’s worth, improve the quality of teaching and raise standards.
· Policies are developed and shared with all staff and clear structures are in place to ensure consistency and continuous improvement in teaching.  Improvements are a result of clear subject planning and action plans, which enable the sharing of best practice and monitoring.
· Robust monitoring systems and procedures are in place with a strong emphasis on leaders at all levels being held accountable and taking ownership of school development and improvement.  Leaders ensure professional expertise is utilised and shared through school expecting nothing less than the best that can be achieved from all our professionals.  
· Self- evaluation provides leaders and governors with an accurate picture of the school.  It is mapped out for the year including work scrutiny, monitoring planning, lesson observations and pupil progress. 
· External validation, quality assurance and review of teaching, learning and work scrutiny is conducted rigorously by the Trust’s Director for School Improvement, external reviews and peer reviews to support and confirm school evaluation. 
· The impartial view of the Trust’s external moderation, along with the rigour and critical analysis that Leaders request from these providers, means that Leaders are pro-active in continually moving the school forward.  
· Leaders at all levels check on the quality of teaching with a greater focus on adopting a triangulated approach to secure a typicality of teaching judgement.
· Effective Pupil Progress meetings (linked to performance management meetings and whole school priorities) take place termly to ensure progress continues at a significant rate and quickly identify pupils who may be falling behind in their learning. Data is compared at a Trust level in granular detail, this level of scrutiny ensures that no child is left behind.
· The school values the contribution of parents and carers and actively seeks their views. All members of school seek to engage parents and carers to support attainment, behaviour and attendance
· The Executive Headteacher, Head of School, Assistant Headteacher and Child Protection Safeguarding officer, ensure that they are visible at the beginning and end of every working day as a point of contact for parents and carers. The school effectively uses social media, through X (formally twitter) to promote the good work that is being undertaken. The school has worked hard to involve parents with very positive results.  Parents attend reading workshops, story time sessions, attend regular celebration assemblies and community worship
· Leaders use data exceptionally well. Strong understanding of their context. (L & M visit Nov 24)
· Leaders identify where data needs to improve and set clear plans to ensure  happens (L & M visit Nov 24)
· Leaders’ evaluations of the quality of education are accurate and match the views of Director of Education

	WHAT DOES THE SCHOOL NEED TO DO FURTHER?

	· Further develop work with Subject Leaders to have thorough understanding of the implementation of their subjects and the assessment procedures evidence what pupils know both substantive and disciplinary knowledge





	GOVERNANCE OF THE SCHOOL

	· Chair of Governors appointed from July 2023.
· Governors demonstrate an ambitious vision for the school and communicate high expectations for all pupils, teachers and other members of staff.
· The governing body is well informed, evaluative and critical of its own work, as well of that of the school. It bases its actions on an accurate understanding of the school’s performance and is challenging leaders effectively.
· Governors are aware of the school’s performance and how this compares to schools nationally.
· Governors’ skills and expertise are matched according to the various aspects of the Academy Improvement Plan, school life and to the needs of the school. 
· Governors are supported well by the Trust’s Governance & Compliance Officer with regard roles & responsibilities
· Governors ask questions to challenge school (evidence in minutes)
· Governors are passionate and are committed to school. They know the school and can talk about the areas they lead – (L&M visit Nov 24)



	SAFEGUARDING

	· Safeguarding is a high priority in the school and leaders have developed a strong culture of safeguarding.
· Safeguarding & Inclusion Officer appointed February 2023 – positive feedback external review (Jan 24)
· Given the context of the school and ever-increasing level of social care involvement, the school has three trained Designated Safeguarding Leads.
· Safeguarding is extremely strong in school. The right person is leading safeguarding, she demonstrates the essential qualities for this role. Systems and procedures are excellent. Paperwork is detailed and up to date. (External review Jan 24) 
· Safeguarding procedures are very strong. The school has robust approaches to record keeping and training to ensure all adults know how to keep children safe. (L & M visit Nov 24)
· The checks that leaders carry out on staff, governors and trustees to ensure they are suitable to be in the school are precise and robust.  No one is allowed in school unless all the necessary checks are completed (Ofsted 2021).
· Leaders ensure that the school is a safe place for pupils and staff. Staff are well trained and they know how to raise concerns according to the latest guidelines. Leaders are aware of the potential risks caused by sexual exploitation, radicalisation and extremism. (KCSIE updates shared September 24)
· Child Protection training is up to date and any new members of staff are trained as part of their induction process.
· Thorough systems are in place for the safe recruitment of staff – staff trained on Safer Recruitment
· Staff are well trained and are clear about the actions they must take if they have concerns about a child or a member of staff. New pink forms for immediate responses used and CPOMs for ongoing niggles
· The leadership team, led by the Head of School have ensured that all statutory safeguarding procedures and policies are in place. The single central record is maintained in line with current legislation.
· There are clearly defined roles and responsibilities in relation to Child Protection and all staff know who to go to with concerns.
· The curriculum provides opportunities for pupils to learn how to stay safe. Pupils are taught how to keep themselves safe in different situations. This includes how to stay safe when using the internet or social media sites.











	EARLY YEARS EDUCATION 
	GOOD

	· The Early Years (EY) Leader has high expectations of all children in early years. The teachers ensure children develop early reading, writing and mathematical skills through teacher lead activities and through continuous provision.
· The teachers are reflective practitioners who continually evaluate and enhance the provision to meet varying, and ever changing, needs of the cohort, ensuring both challenge and support is offered where needed.
· Staff have established clear and consistent routines. Children are happy and settled. They respond well to all Early Years’ staff and have developed good relationships with them. 
· Staff in the Early Years have been well trained to support children’s speaking and listening.  Staff are focused on the early communication needs of pupils, such as talking in full sentences or listening to the sounds in words. (Ofsted 2021)
· Children play well together and take turns. They are engaged and remain focused on activities; indoors and outdoors. They are proud to share their learning with the adults and show great satisfaction at meeting their own goals. 
· Children are happy to initiate learning in all areas and are confident when exploring new activities. They know how to stay safe and healthy and develop independence.
· Pupils display good standards of behaviour, listen carefully to adults and each other.
·  The Nursery and Reception children have access to a large learning environment which has been effectively separated into smaller corners and bays. These smaller spaces offer a wide range of learning experiences. Within these environments, resources have been carefully selected to offer a range of learning possibilities. The EYFS team have used smaller storage containers, templating and shadow backing effectively in order to promote independent learning and also provide embed learning through tidy up routines. (Andy Burt Early Excellence April23)
· The Nursery and Reception outdoor area has well organised storage areas to encourage children to access resources independently. This maximises adult time and also allows children to effectively lead, and return to, their learning. Resources on offer include larger, more physically challenging materials in order to develop children’s gross motor movements and provide a practical context for outdoor learning. (Andy Burt Early Excellence April23)
· Early Year’s staff read to children in a way that excites and engages them, introducing new ideas and concepts.
· Staff are knowledgeable about the teaching of early mathematics. Ensuring that children have sufficient practice to be confident in using and understanding numbers. 
· Staff provide information for parents to be able to support learning at home through ClassDojo



	WHAT DOES THE SCHOOL NEED TO DO FURTHER?

	· Ensure provision enables pupils to excel in communication & language – lowest areas of attainment
· The EYFS Lead needs to develop communication and language acquisition by carefully planned activities. 
· EYFS Lead will need to develop children’s vocabulary and understanding of language across the 7 areas of learning. (These are priorities on the EYFS Action Plan)
· Nursery and Reception outdoor area developing clear links with indoor learning. This will help pupils learn more and achieve more by having opportunities to develop their learning in a variety of ways.
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ENHANCE ACADEMY TRUST
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